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1940-January, 1941, only some 150 hostile aircraft were claimed
as destroyed or damaged by the whole of our air defences. Anti-
Aircraft Command adapted re-organisation plan of operations,
and distribution of its guns and searchlights as best it could to meet
the various forms of hostile attack, but it was not until new equip-
ment of greater actual and potential efficiency became available
in quantity early in 1941 that it became fully capable of coping with
hostile night raiders. By May, 1941, its monthly bag had risen to
over 100 machines and the enemy decided that as Britain was clear-
ly not to be reduced by air attack alone, the cost of persistence in it
was too heavy. By this date Anti-Aircraft Command had been
transformed into a body of skilled technical operators, had made
much progress in the science and equipment of defence, and had
laid the foundations of its later striking successes. A revolutionary
change in British army tradition and practice was made by en-
trusting to the women of the Auxiliary Territorial Service a share
of the Command's operation duties; the first mixed battery
manned by men and women personnel began its training in May,
1941, and went into service three months later.
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